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Still missing the
‘WOW’
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e Sunldee
- Based in Amsterdam
- Catalogued our entire portfolio (30+ tools and services)

Operational Strategic
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Analysis Services enable us to get closer
to industry and government decision and

policy makers and to get recognition from
our community as the authority on the

internet.

Analysis
Services
Product
development

=

= focus areas
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; Tools are important to serve the needs of

3 Tools our members and to demonstrate that we

- are a trusted source of data.

S

g

b Accurate data sets are the foundation of Information Services. Crucial slement

High data quality is essential, because all tools and services are of our
Data sets built on these data sets. marketing & PR
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e Stakeholder analysis

Outside Help

- / major groups of stakeholders

Analysis
Services

Tools

Data sets
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e Stakeholder interviews at RIPE 58
e \ery good feedback

Present _
D More user information jge" %
- :@\ friendly tools better A&
Thank you!
Global
Overviews Drill-down
e approach
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e Traditional waterfall model doesn’t work

e Requirements
- Continuous stakeholder feedback
- React to changing requirements quickly
- Have production grade software as early as possible
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