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A Regional View
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Founding of National Telecoms
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2000s: Liberalisation and Privatisation
• EU accession process played a key role 

• New players entering the market 

• Increased foreign investment 

• Strengthening of independent regulatory authorities 
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• Increased competition (MVNOs and OTTs) 

• Change in consumer behaviours and preferences (mobile data 

as a key driver of growth) 

• Growing demand for high-speed Internet 

• Changes in regulatory environment (customer focused)
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2010s: Market Characteristics and Trends
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• Restructuring of telecom companies (divestitures like spin-offs 
and carved-outs, outsourcing, mergers and acquisitions) 

• Convergence and vertical integration  

• Expansion of 5G and fibre optic network 

• Market consolidation
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Market Response
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From WiFi to 5G
Examining Telecom Market Dynamics in 

Bulgaria
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Fixed Broadband 2009

Median Country Speeds in Mbps 
Source: speedtest.net  

http://speedtest.net
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Customers

• Shift towards mobile 

devices 

• Changes in Internet usage 

• Low demand for ultra high 

speeds 
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Operators

• Diverting to mobile investment: 

- Adapting to customers preferences 

- Revenue opportunities 

- High costs of investment outside of 

urban areas 

• Bundled services 

• Market consolidation
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Fixed Mobile

Market Share by Number of Subscribers 

Source: CRC data for 2021
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5G Frequency Allocation
• Auction held in 2021: Vivacom, Telenor Bulgaria, and A1 

Bulgaria secure licences 

• Complaint stating unlawfully terminated auction to Bulgarian 
Supreme Administrative Court (SAC) filed by Mobile 
Alternative Communications (MAC) in 2023 

• MAC seeks to create an alternative mobile operator, 
proposing opening of current operators networks 

• Court rules in MAC’s favour, public consultations must be 
resumed
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Mobile Access 2023

Median Country Speeds in Mbps 
Source: speedtest.net  

http://speedtest.net
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Telecom Sector - A Natural Monopoly?
• Infrastructure Costs 

• Economies of Scale 

• Network Effect 

• EU “single telecoms market” 
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Questions ?
jcosic@ripe.net 

mailto:jcosic@ripe.net
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Sources
• APNIC statistics: https://stats.labs.apnic.net/aspop  

• United Group: https://united.group/about/  

• Deutsche Telecom: https://www.telekom.com/en/company/ companyprofile/company-profile-625808  

• Telekom Srbija (via wikipedia): https://en.wikipedia.org/wiki/Telekom_Srbija 

• https://www.speedtest.net/global-index 

• Vivacom (via wikipedia): https://en.wikipedia.org/wiki/Vivacom  

• https://crc.bg/en/rubrics/712/annual-report-of-the-communications-regulation-commission-2021 

• A1: https://www.a1.group/en/home
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