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Financial Highlights 2009 

•  Revenue below budget -3% 

•  Expenses 2009 were below budget -4% 
•  Operational expenses 2009 below budget -2% 

•  Membership growth in 2009 to 6,583 (+9% vs 2008)  

•  Surplus on budget: 821 KEUR for 2009  
•  Increase in capital to EUR 17.4 million,  

•  119% of expense vs 141% in 2008 
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Income 2009 - I 

•  Service Fees on Budget 2009! 
•  Membership per 31 December 2009: 6,583 vs Budget 2009: 6,780 

•  Sign up Fees -13% vs B 2009 – 736 New LIRs in 2009  

•  RIPE Meeting below Budget 2009 
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Income 2009 - II 

•  Service fee Income +11% vs 2008 
•  Membership per 31 December 2009: 6,583 vs 2008: 6,064 

•  Sign up fees  - many applications but conversion rate low  

•  RIPE Meeting income  - fewer attendees, VAT deduction  

•  Other income  - ICANN revaluation 
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Service Fee income 2001 – 2009 
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Expenses 2009 - I 

•  Expenses were just below budget -4% 

•  Operational Expenses on budget -2% 
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Expenses 2009 - II 

•  Total Expenses up from 2008: +25% (+11% excl PF) 

•  Operational Expenses +10% compared to 2008 
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Expenses per category 2008 & 2009 
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Personnel costs development 2002 – 2009 

In KEUR 
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Expenses development 1998 – 2009 

In KEUR 
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FTEs vs members 2002 – 2009 
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Expenses vs Members vs Fee 2002 - 2009 
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Statement of Expenditure and Income 2009 
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Balance Sheet & Cash Flow Notes 

•  Increase in Capital  119% of total expenses 
 - 2008: 141% 

•  Increase in Intangible Fixed asset – SW development  

•  Net cash outflow 2.6 MEUR (Total cash 18.8 MEUR) 
 - result of delayed sending of invoices 
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Fixed assets development 1998 - 2009 

 -  

 400  

 800  

 1,200  

 1,600  

 2,000  

2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 

Intangible FA 
Tangible FA 



http://www.ripe.net 5 May 2010 / GM / Prague 16 Jochem de Ruig 

Capital development 2001 – 2009 
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Balance Sheet 31 December 2009 
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