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Key Take-Aways from Services WG &

Before run-out, everybody was happy.
Disruptions: Pandemic, Sanctions, War, Inflation, Regulations.
Declining LIRs; Increased compliance; lead to increased costs.

We are listening. We want your input! Respond to the Survey!



More detalls

2022 Annual report



Key lake-Aways

We are listening. We want your input!
Service Quality & Compliance First, Efficiency Second
We need your input to make an even better plan for 2024

Together, let's shape the future of the Internet



Estimates 2023

Year 2022 2023B 22/23B 2023E P2/23E
LIRs 23.400 22.500 -4% 22.500 -4%
FTES 172 190 10% 185 8%
Total Cost 35M 40M 15% 37,5M /%
Inflation 10% 5.2%
Cost/LIR 1.480 1.778 20% 1.666 13%




Development of Costs 2020-2023

&

2022 2023B
2020 | 2021 2022 /2020 2023B /2020
: Sanctions, Transfers, RPKI
(o) (o) ) 9 9
The Registry 7,212 8,508 9,391 30% | 10,000 39% Dev Consultants -> ETEs
Information Services 7,637 6,502 7,567 -1% 8,200 7% (Security Moved to OS
External Engagement | g 59, 5503 7854  -15% | 9,700 4%
and Community
Organisational o ., Legal
Sustainability 8,751 | 7,856 | 9,822 12% 11,000 | 26% Risk, Security & Compliance
RIPE NCC(*) 32,894 28,389 34,610 5% 38.900 23%
Inflation 16% 26%

*Before bad debts and depreciation is excluded



g &

personnel Costs58% Total expenditure for 2022
Consultancy 13% WaS EUR 34-6M

990 kEUR below budget (3%)

IT Infrastructure 11% 580/0 Personne‘ COStS

13% Consultancy

Outreach and PR

Housing 3% 110/0 |T infraStrUCture

Contributions 3%

Depreciation

Travel 2%

Office Costs 2%
Bad debts

Bank Charges 1%
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Why do we use consultants? S

Employees living outside the NL
Temporary projects

Developers for core services change to FTEs when we can find
the right competence

Specialist Competence
Specialist Finance, Payroll, Compliance, Security, etc.
Bridge recruitments

Parental leave



&

Consultancy Costs

In-House
Change

70, 5% ® General
o External Engagement & Community

O
0% = Torms

Other

General: Auditors, Tax, Security...
24% Change: Compliance, Risk, Fin Gov

10



Consultants 2022

&

Area FTES Cost Outlook 2023
Registry o 0,3M Reduced
Technology / 1,1M Reduced
Engagement & Community 6 0,7M Stable
Org Support / 1,1M Reduced
Total RIPE NCC 26 3,2M Reduced
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Office rent

* Moved offices in 2016
» 140 Seats

* Facility Cost
- 2013:1,1M
- 2016: 1,6M
- 2021:1,1M

* 10-year contract

- Right to renew on the same conditions for
5+5 more years

Hans Petter Holen | RIPE General Meeting | 24 May 2023
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Amsterdam office rent prices

Broek in

OQud- Zuid Waterland

Landsmeer

Nieuvte Gouw

MOLENWIJK Uitdam

EUR 200

Ruigoord
WESTPOORT EUR 225 Buiksloot Zunderdorp
EUR 285 EUR 220
Ransdorp
EUR 285

FUR 285 -

ERMEER

nNZUY
Zwanenburg

GEUZENVELD " Durgerdam

EUR 325 Buiten.1,
N519 0 m
OSDORP-00ST - EUR 500 EUR 300
AN

Boesingheliede AMSTERDAM

DE PUNIT

Linden -/ 7.\ NIEUW.WEST EUR 425
- EUR 195 EUR 335 TERGRAAFSMEE NDOR?}
R FUR 475 [

N232

Diemen
Badhoevedo EUR 430 W& DE-SNIEP

evedorp Nieuwe pMee uivendrecht |
: 4 EUR 580 2 Vg Muiderberg
AMmMsteraam
»| EUR 350 BIJUMERMEER

HOGEWEY N
EUR 400 Amstelveen EUR 220 | aardermeer

Schiphol WEESP

STADSHART NS22 EUR 275

Schiphol-Zuidoost y
Ouderkerk EN BULLEWIJK
KEIZER

KARELPARK aan de Amstel
Oude .Meer: BOVENKERK

Hans Petter Holen | RIPE General Meeting | 24 May 2023
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RIPE NCC Dubai Office

For the last 10 years, the
Dubai office has supported

RIPE NCC’s outreach
activities

4 Staff members
Registered in Dubai Internet

City

GOVERNMENT OF DUBAI

COMMERCIAL
LICENCE

Licence Details
Licence No. 20802

Licensee Reseaux IP Europeens
Network Coordination Centre
(RIPE NCC)

Operating Name RIPE NCC

Legal Status Branch of a Foreign Company
Business Unit Dubai Internet City

First Issue Date 06 December 2011

Current Issue Date 18 August 2020

Expiry Date 19 July 2021

General Manager
Hans Petter Holen

Address

Premises No.: 401

Floor: 4

Building: Loft No. 01

Dubai, United Arab Emirates

Segments - Activities
Internet and Multimedia
*Support Service Provider
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Dubai Development Authority
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Investigating our Corporate Structure & (@j

National or regional legislation in our service region increasingly
has the potential to affect our operations

Mitigation of the risk of disproportionate orders by law enforcem
authorities from a single jurisdiction

Have been investigating changes to our corporate structure 10

mitigate these risks
Recent changes in geopolitics and legislation have been fa

unpredictable
Will engage with the RIPE community when we have made

progress with this work ' ' '
The investigation of alternative
| | corporate structures concluded that
other structures would not be more

ent

beneficial than the current.
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Dubai Legal Entity &h

Turning the Dubai office into an independent legal entity 100%
owned by the RIPE NCC will benefit our tax administration of
RIPE NCC staff in Dubai.

The Dubal legal entity is the next step to enhance our presence
In the Middle East and beyond

No plans to add more activities
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Travel

600 Trips
Staff

Board

ASO AC
RIPE Chair
Travel policy

Business Class if > 10 hours total flight
time (20% of the trips)

2019 1,0M
2020 0,2M
2021 0,012M
2022 0,6M
20238 1,1M
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2022 Reports

R I P E N CC An n u al Re po rt (@)RIFENCC Annual Report
2022

https://www.ripe.net/
publications/docs/ripe-795

RI P E N CC Fi nanCi al Re pOrt RIPE NCC Financial Report
2022

https://www.ripe.net/
publications/docs/ripe-796



https://www.ripe.net/publications/docs/ripe-795
https://www.ripe.net/publications/docs/ripe-795
https://www.ripe.net/publications/docs/ripe-796
https://www.ripe.net/publications/docs/ripe-796

Key lake-Aways

We are listening. We want your input!
Service Quality & Compliance First, Efficiency Second
We need your input to make an even better plan for 2024

Together, let's shape the future of the Internet
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Questions .

hph@ripe.net
@hpholen



