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Overview &

The RIPE NCC Charging Scheme Task Force was established by the Executive Board in August
2024

The Task Force has the following objectives:

e Define the principles of a future Charging Scheme
e Propose an improved process for the annual Charging Scheme discussions and adoption

The Task Force will not discuss the RIPE NCC Budget or set any actual fees or prices.
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Task Force Meetings @

Fourteen meetings of the task force have taken place since August 2024

The minutes of all meetings, and a link to the draft report with principles, are published at:
https://www.ripe.net/membership/mail/member-and-community-consultations/charging-sche
me-task-force-2024/

The meetings operate under Chatham House Rules

Members are asked to comment on the minutes and draft report on members-discuss and
provide their input on discussions
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Progress Since October General Meeting &

In April 2025, the task force published its draft report containing proposed principles in ten
different areas

The intention is to allow members to review the principles in the report and let the task force
know if they seem reasonable

We will take feedback until the end of May (including at this GM), and then prepare a final
report to submit to the Board
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Draft Principles (1) &

General Principles

The charging scheme model should strive for equity among members by taking into account
the different resources registered to members

The charging scheme should be based on the idea that people and organisations pay a
significant majority of their fees to be a member of the RIPE NCC, which would allow
additional charges for specific services

The charging scheme should be as complex as it needs to be to ensure equity and fairness for
members while being as simple as possible to ensure clarity, predictability and administrative
efficiency

The charging scheme model should not negatively impact the accuracy of the Registry
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Draft Principles (2) @

Charging per Member Category vs Charging per LIR Account

Charging should be carried out on a per-member basis taking into account all resources held
by the member rather than on an LIR account basis
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Draft Principles (2)

LIR Account Development
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Draft Principles (3) &

Differentiation in Member Fees

There should be a differentiation of fees among members depending on the amount of PA
resources held

The charging scheme model should balance the diversity of organisations (sizes, types and
financial capabilities) while maintaining the RIPE NCC’s high service standards and preventing

a deficit

The charging scheme proposals should not compromise the tax agreement that the RIPE NCC
has with the Dutch government
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Draft Principles (4) &

Category Model and Category Sizes

The amount of categories should be determined by the RIPE NCC, but there should be enough
categories to ensure there is no significant increase from one category to the next

The category that members are placed in should be based on the total PA resource holdings of
members and be structured to discourage members from manipulating their placement to
qualify for lower fees

There should be enough categories to ensure an equitable charging scheme based on the
distribution of resources

The category model should ensure that those with a small nhumber of resources would pay less
than they would under a one LIR account-one fee model

The category model should ensure that only those with a large number of resources are
towards the higher level categories and those closer to the median allocation size are closer to

the medium level categories
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Draft Principles (4)

IPv4 /24s Held Per LIR Account

&

L2 T e LIRs [ Total/24lPva |  Total1321Pv6 Total ASN Total IR IPv4 Total IR IPv6
Groups Count  Distribution Sum Distribution Sum Distribution Sum Distribution Sum Distribution Sum Distribution
A 0-1 1,198 5.6% 1 0.0% 5,756 3.2% 801 2.1% 5 0.0% 26 0.7%
E 1-2 2,346 11.0% 2,338 0.1% 10,698 5.9% 2,080 5.4% 116 0.5% 78 2.0%
c 24 817 3.8% 1,768 0.1% 4,163 2.3% 1,092 2.8% 247 1.2% 67 1.7%
D 46 6759 NGB 27,347 0.9% 32,246 17.7% 5,733 14.9% 468 2.2% 253 6.5%
£ 6-11 2,501 11.8% 18,187 0.6% 12,453 6.8% 3,267 8.5% 1,086 5.1% 264 6.8%
r 11-16 1,281 6.0% 14,556 0.5% 7,821 4.3% 1,644 4.3% 687 3.2% 166 4.3%
G 16-26 1,751 8.2% 31,450 1.0% 10,899 6.0% 2917 7.6% 1,216 5.7% 276 7.1%
H 26-50 1,687 7.9% 53,831 1.7% 10,962 6.0% 2,805 7.3% 1,446 6.7% 250 6.5%
I 50-100 1,082 5.1% 66,928 2.2% 8,166 4.5% 3,332 8.7% 2,130 9.9% 414 10.7%
J 100-200 636 3.0% 78,912 2.6% 7,992 4.4% 2,463 6.4% 1,891 8.8% 347 9.0%
K 200-500 575 2.7% 162,540 5.3% 11,595 6.4% 3,525 9.2% 2,895 13.5% 431 11.2%
L 500-1,500 309 1.5% 233,801 7.6% 12,762 7.0% 3,195 8.3% 2,874 13.4% 377 9.8%
M 1,500-3,000 89 0.4% 157,499 5.1% 1,199 0.7% 1,386 3.6% 970 4.5% 144 3.7%
N 3,000-5,000 56 0.3% 187,024 6.1% 670 0.4% 1,242 3.2% 1,518 7.1% 216 5.6%
o 5,000-10,000 67 0.3% 375590  12.2% 1,237 0.7% 1,500 3.9% 1,672 7.8% 302 7.8%
P 10,000-20,000 34 0.2% 349,112 11.3% 3,596 2.0% 647 1.7% 953 4.4% 97 2.5%
Q 20,000-50,000 44 0.2% 719,633 10,719 5.9% 614 1.6% 910 4.2% 106 2.7%
R 50,000-130,000| 16 0.1% 601,184 | 19.5% 28,866 15.9% 231 0.6% 358 1.7% 51 1.3%
Grand Total 21,248 100% | 3,081,702  100% 181,800 100% 38,474 100% 21,442 100% 3,865 100%
»




Draft Principles (4)

IPv6 /32s Held per LIR Account

&

IPVE e LIRs [ Total32IPvé |  Total/24 IPv4 Total ASN Total IR IPv4 Total IR IPv6

Groups Count  Distribution Sum Distribution Sum Distribution Sum Distribution Sum Distribution Sum Distribution

A 0-1 4,963 23.4% 0 0.0% 137,510 4.5% 3,752 9.8% 1,669 7.8% 196 5.1%

B 1-2 4,471 21.0% 4,376 2.4% 306,038 9.9% 6,881 17.9% 4,264 19.9% 570 14.7%

c 24 288 1.4% 534 0.3% 96,013 3.1% 1,013 2.6% 739 3.4% 138 3.6%

D 46 119 0.6% 474 0.3% 28,401 0.9% 362 0.9% 163 0.8% 29 0.8%
E 6-11 9,600 74502 [NAIO%IN| 842703 | 27.3% 16991 [N se3s EOSANN 1604 [NESEAN

F 11-16 71 0.3% 715 0.4% 63,776 2.1% 739 1.9% 628 2.9% 86 2.2%

G 16-26 1,065 5.0% 16,218 8.9% 348410  11.3% 3,852 10.0% 1,985 9.3% 557 14.4%

H 26-50 305 1.4% 7,790 4.3% 249,988 8.1% 2,276 5.9% 1,582 7.4% 262 6.8%

[ 50-100 158 0.7% 6,096 3.4% 154,258 5.0% 973 2.5% 563 2.6% 103 2.7%

J 100-200 62 0.3% 5,328 2.9% 112,506 3.7% 634 1.6% 289 1.3% 88 2.3%

K 200-500 89 0.4% 9,414 5.2% 106,125 3.4% 368 1.0% 261 1.2% 57 1.5%

L 500-1,500 34 0.2% 10,563 5.8% 201,798 6.5% 299 0.8% 209 1.0% 16 0.4%

M 1,500-3,000 7 0.0% 13,009 7.2% 43,254 1.4% 112 0.3% 93 0.4% 6 0.2%

N 3,000-5,000 13 0.1% 8,205 4.5% 116,954 3.8% 54 0.1% 78 0.4% 15 0.4%

) 5,000-10,000 3 0.0% 24,576 135% | 273,969 8.9% 168 0.4% 281 1.3% 48 1.2%

Grand Total 21,248 100% | 181,800  100% | 3,081,702  100% 38,474 100% 21,442 100% 3,865 100%

.



Draft Principles (5) &

Sign-up Fees

The sign-up fee should be retained for new LIR accounts in such a way that it does not act as
a barrier to entry for new members, but it should cover the administrative costs of onboarding

a new member and prevent abuse
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Draft Principles (6)

Charging for IPv6

IPv6 should be a factor in a category-based charging scheme model, although it should be
included in a way that does not disincentivise take-up of IPv6
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Draft Principles (7) @

Charging for Independent Resources (IPv4 PI, IPv6 PI and ASNs)

Provider Independent (PI) resources should be charged separately from members’ Provider
Aggregatable (PA) resources in order to avoid double charging

The RIPE NCC should continue its approach of charging once for PI assignments that are
made on a single day

One ASN assignment should be provided to members without charge with fees applied for any
additional ASN assignments

There should be no difference in how charges are applied for IPv4 PI and IPv6 PI

RIPE policy proposals should be put forward to align policy and assignment procedures if there
is a lack of clear alignment between the two
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Draft Principles (7)

IPv4 /24 Independent Resources Held per LIR Account

&

IPv4 IR IPv4 IR /24s LIRs Total /24 IPv4 Total ASN Total IR IPv6
Groups held Count Distribution Distribution Sum Distribution Sum Distribution Sum Distribution
A 0-1 16,524 0 0.0% 470,002 15.3% 102,011 15,881 41.3% 381 9.9%
B 1-2 2,161 10.2% 2,068 9.6% 223,909 7.3% 20,347 4,049 10.5% 441 11.4%
C 2-4 1,303 6.1% 2,890 13.5% 251,051 8.1% 9,964 3,445 9.0% 500 12.9%
D 4-6 468 2.2% 1,865 8.7% 172,153 5.6% 5,291 1,678 4.4% 273 7.1%
E 6-11 385 1.8% 2,495 11.6% 365,134 11.8% 14,689 2,448 6.4% 521 13.5%
F 11-16 127 0.6% 1,519 7.1% 151,375 4.9% 2,161 1,553 4.0% 267 6.9%
G 16-26 149 0.7% 2,358 11.0% 376,789 12.2% 5,908 1,883 4.9% 326 8.4%
H 26-50 60 0.3% 1,968 9.2% 384,442 12.5% 3,611 1TTAT 4.5% 319 8.3%
I 50-100 45 0.2% 2,305 10.7% 425,124 13.8% 9,305 2,383 6.2% 453 1.7%
J 100-200 19 0.1% 1,863 8.7% 124,254 4.0% 240 1,780 4.6% 148 3.8%
K 200-500 6 0.0% 1,549 7.2% 132,764 4.3% 8,265 1,273 3.3% 149 3.9%
L 500-1,500 1 0.0% 562 2.6% 4,705 0.2% 8 i 384 1.0% 87 2.3%
Grand Total 21,248 100% 21,442 100% 3,081,702 100% 181,800 100% 38,474 100% 3,865 100%
’




Draft Principles (7)

IPv6 /32 Independent Resources Held per LIR Account

IPv6 IR IPV6 IR /32s LIRs Total /24 IPv4 Total /32 IPv6 Total ASN Total IR IPv4
Groups held Count Distribution Distribution Sum Distribution Sum Distribution Sum Distribution Sum Distribution
A 0-1 19,701 0 0.0% 1,618,032 52.5% 138,416 22,221 57.8% 8,600 40.1%
B 1-2 931 4.4% 873 22.6% 383,114 12.4% 8,103 4.5% 4,416 11.5% 2,862 13.3%
Cc 2-4 369 1.7% 744 19.2% 381,679 12.4% 16,032 8.8% 3,041 7.9% 2,567 12.0%
D 4-6 100 0.5% 415 10.7% 121,119 3.9% 3,450 1.9% 1,853 4.8% 1,463 6.8%
E 6-11 88 0.4% 559 14.5% 290,209 9.4% 2,170 1.2% 2,213 5.8% 2,135 10.0%
F 11-16 23 0.1% 234 6.1% 59,701 1.9% 4,553 2.5% 931 2.4% 615 2.9%
G 16-26 23 0.1% 386 10.0% 63,940 2.1% 433 0.2% 1,854 4.8% 1,656 7.7%
H 26-50 8 0.0% 285 7.4% 150,111 4.9% 8,467 4.7% 1,025 2.7% 910 4.2%
| 50-100 4 0.0% 227 5.9% 4,928 0.2% 168 0.1% 796 21% 584 2.7%
J 100-200 1 0.0% 142 3.7% 8,868 0.3% 8 0.0% 124 0.3% 50 0.2%
Grand Total 21,248 100% 3,865 100% 3,081,702 100% 181,800 100% 38,474 100% 21,442 100%
v




Draft Principles (8) @

Charging for Legacy Space Holders

The charging scheme model should financially encourage legacy space holders to become
members of the RIPE NCC or have a contractual relationship with a member of the RIPE NCC

Holders of Legacy resources, which are not covered by a contractual relationship in

accordance with the Legacy policy, should pay a fee in cases where the RIPE NCC is required
to facilitate updates on their behalf (e.g. providing access rights, making updates, etc.)
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Draft Principles (8) &

Development of Contractual Status of Legacy IPv4 Ranges

ﬂﬂ B ﬂﬂﬂﬂﬁﬁ

Legacy 323 432 462 471 483 579 605 630 647 660 681
sponsored
Logacy 395 492 687 754 806 978 1,127 1,226 1,317 1,369 1,425
member*

tﬁﬁfr%:o 3,217 2,959 2,816 2,794 2,771 2,620 2,537 2,507 2,469 2,428 2,396
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Draft Principles (8)

Development of Registry Update Requests

SO v | v | zom 2o | 2o | 2o | | e | e |z —
M&As 702 544 286 375 619 516 418 675 519 379

RIPENCC

f:;‘l’::‘e 1,248 1,271 1,468 1,995 2,061 2,887 3616 2,330 2,886 2,818

transfers

Inter-RIR 4 70 83 114 168 175 344 250 324 406
transfers

Legacy 371 268 249 280

updates*
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Draft Principles (8)

Comparison of Registry Updates

RIPE NCC region Inter-RIR
350 500 300

Tickets (annual

2,500
average)
Average 360 min
. S
processing time 75 min 200 min 200 min (contfact)
420 min (no

contract)

Automation high low low low

% of requests a

involving a 93% 90% 95% 6636 (all
contracts)

member
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Draft Principles (9) &

Resource Transfers

The RIPE NCC Charging Scheme should include fees for resource transfers (including Mergers
and Acquisitions and legacy resource transfers) to offset the cost of this activity to the RIPE

NCC

The income that the RIPE NCC receives from transfer fees should not conflict with the
principle that the significant majority of income should come from membership fees rather

than from other sources of income
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Draft Principles (9)

Policy Transfers in 2024 by Resource Type

&

Resource type # of transfers*

IPv4 only
IPv4 and other
IPv6 only
ASN only

IPv6 and ASN

Total
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Draft Principles (10) @

Process for the Charging Scheme Discussions and Adoption

The RIPE NCC Charging Scheme should be designed by the RIPE NCC, proposed by the RIPE
NCC Executive Board and approved by the RIPE NCC membership

The RIPE NCC should propose a draft charging scheme in advance of publishing a final version
so that members have adequate time to give their input on the proposal

A member-based charging scheme task force should be formed on a regular basis to ensure
the charging scheme model remains fit for purpose
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Next Steps @

The task force discusses all feedback from members

Please ensure you tell us:
e If you see something you don’t agree with
e If something can be improved
e If you are in agreement with the principles as proposed

We are accepting input until the end of the month, at which point we’ll start finalising the
task force report

https://www.ripe.net/media/documents/Draft Report of the RIPE NCC Charging Scheme

Task Force 2024.pdf

Peter Hessler | RIPE NCC General Meeting | 14 May 2025
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