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Registration Services

1. The Registry

● Implementing findings from external audit of Registry procedures
● Supporting the RIPE community in the development of RIPE Policies
● Providing the best possible registration services to our members

Member Services

● Reducing the number of outstanding invoices while increasing our 
quality of service

Registry Monitoring

●  Aiming to complete a total of 2,500 ARCs (currently at 2,452) 
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LIR Portal

2. Information Services

RPKI

RIPE Database

● Finalising changes in relation to End Users and how we store their information 
● UI improvements and software update

● New dashboard
● Type 1 and Type 2 ISAE 3000 audits 

● Implemented Inetnum AGGREGATED-BY-LIR status (RIPE-822)
● Implemented max references and block by IP prefix to mitigate production issues 

in Whois update
● Impact analysis of removing MD5 hashed passwords and API key implementation
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2. Information Services

 RIPE Atlas

 RIPEstat

● Unifying the probe firmware such that it can be easily installed on the most 
popular Linux distributions as a software package

● RIPE Atlas infrastructure has been modernised
● Data centre reduction made possible by infrastructure modernisation   

● Continuing to work toward a unified UI, to be in place by 2025

RIS
● Adjusted our peering strategy so that we collect more useful data
● Continuing to improve the quality of the data 
● In process of migrating RIS data from our data centre to the cloud, with 

all datasets already in intermediate environment ahead of full migration

https://labs.ripe.net/author/kistel/a-detailed-look-at-our-recent-ripe-atlas-infrastructure-migration/
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2. Information Services

IT Support

● Focused on efficiency and reducing complexity in our infrastructure
● Containerising our applications and deploying them in Kubernetes clusters, either 

on-premises or in the cloud
● Simplified our storage platform by adopting a hybrid two-tier architecture, which 

reduced costs while meeting the capacity, resilience and performance 
requirements of our applications

 DNS and K-Root

● Carried out awareness and outreach activities that led to an increase in 
our hosted K-root nodes (108 -> 121) and AuthDNS instances (15 -> 23)

● Started the process of sunsetting ns.ripe.net, with 65% of zones no 
longer using the service

http://ns.ripe.net
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3. External Engagement and Community

CAPIF 3

Bishkek, Kyrgyzstan

24-25 September 2024

RIPE 88

Krakow, Poland

20 - 24 May 2024

Internet Measurement Day

Bucharest, Romania

1 October 2024
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Learning and Development

3. External Engagement and Community

● Reduced our budget for in-person training, with almost the same number 
of courses

● New e-learning experiences and in-person courses with a focus on topics 
in LIR/RIPE NCC membership and IPv6 

● Improved engagement and user experience in the RIPE NCC Academy: 
ran Summer School and celebrated its 10-year anniversary 

Coordination and Collaboration
● RIPE NCC Roundtable Meetings and participated in relevant 

intergovernmental fora on behalf of the technical community
● Contributed to consultations on the UN’s Global Digital Compact, NIS2 

implementation and more

https://labs.ripe.net/author/pedrovaz/the-ripe-ncc-academy-ten-years-later/
https://www.ripe.net/community/internet-governance/multi-stakeholder-engagement/ripe-ncc-contributions-to-external-consultations/
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Research

3. External Engagement and Community

● Being a centre of data, tools and 
insight is one of the RIPE NCC’s top 
priorities  

● We have been taking stock of what 
we have internally in terms of data 
sources, code and building blocks to 
optimise the data-to-insight process 
and reduce the time to insight

● We have been able to produce special 
regional reports for events, such as  
adoption of Internet technology in 
Central Asia for CAPIF 3, Report on 
IXPs in the Middle East 

https://labs.ripe.net/author/anastasiya-pak/securing-internet-infrastructure-in-central-asia/
https://labs.ripe.net/media/documents/RIPE_NCC_Middle_East_IXP_Report_2024.pdf
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Facilities and Support

4. Organisational Sustainability

Human Resources

Legal

● Evaluating office space needs for the next five years
● Investigating improvements to staff travel processes for 2025 and 

reviewing our current insurance portfolio

● Talent and leadership development programme
● Optimising HR policies, processes and systems 

● Supporting the work of the NRO
● Contributing to the revision of the ICP-2 “Criteria for Establishment of New 

Regional Internet Registries” document
● Sanctions compliance work still significant
● Review of current and upcoming EU legislation
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Finance

4. Organisational Sustainability

 Information Security, Risk and Compliance

● Working on solutions for income in “Ultra High Risk” countries
● Supporting the Charging Scheme Task Force 2024
● New RIPE NCC Middle East FZ-LLC 
● Continually improving reporting and planning

● Received an ISAE 3000/SOC 2 Type 1 assurance report for RPKI
● Two-factor authentication (2FA) now mandatory on RIPE NCC Access 

accounts
● Security awareness training for staff
● Enhanced security tooling coverage 
● Vulnerability management

https://www.ripe.net/membership/mail/member-and-community-consultations/charging-scheme-task-force-2024/
https://www.ripe.net/publications/documentation/quarterly-planning/information-security-risk-and-compliance/archived-plans/
https://www.ripe.net/about-us/news/mandatory-2fa-on-ripe-ncc-access-accounts/
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4. Organisational Sustainability

Office of the Managing Director 

● Support of the NRO RPKI program
● RIPE NCC Community Projects Fund on hold for next year pending review
● Supporting Board travel 
● ASO AC travel
● Chairing NRO EC from 1 November   
● Reviewing strategic objectives ahead of planning 2027-2031 strategic 

cycle 

https://www.nro.net/technical-coordination/security/certification/#rpki_program
https://www.ripe.net/about-us/news/ripe-ncc-community-projects-fund-paused-for-2025/


Questions 
& Comments ?


