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Membership in 2020

23,569 
Active LIRs

19,843 
Active 

Members

1,295 
New LIRs

112 
Countries
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Key Numbers

Membership  

Declined from 25,125 
to 23,569 LIRs

Total Income 

40.2 M EUR (7% 
higher than budgeted)

Total Expenditure 

29M EUR (16% under 
budget)
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Highlights of the Year
• Transition to remote work
• Virtual engagement took centre stage 

- Two virtual RIPE Meetings and two regional meetings 

- Three roundtable events for governments 

- Eleven RIPE NCC Open House sessions 

- Held 80 webinars with over 2,000 participants, and an Educa event 

• RPKI resilience was a focus 

• Celebrated 10 years of RIPE Atlas 

• Launched RIPE NCC Certified Professionals exams
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Risks and Uncertainties
• The risk assessment is revalidated every year 

• Main risks were organisational, legal and HR 

• Addressed by 
- Organisational: Development of regulatory playbook 

- Legal: New controls to ensure compliance with EU sanctions and 
strengthened processes for monitoring of natural persons and 
Ultimate Beneficiary Owners (UBOs) 

- HR: Changed employee secondary benefits and working on 
optimisation of processes 

• Improvement in Critical Security Control (CSC) 
scores

CATEGORIES

Organisational
Financial
Legal
IT
Operational
HR
Registry
Reputational
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Keeping Promises (AP&B 2020)
• Investigate moving technical infrastructure 

to cost-effective cloud solutions 

• Move towards active registry data checks 

• Improve stability and resilience of RPKI as 
one of the five global Trust Anchors 

• Improve user experience across RIPE NCC 
platforms and applications 

• Develop software probes for RIPE Atlas 

DONE

ONGOING

ONGOING

ONGOING

DONE
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Ongoing - Activity Plan & Budget 2021
• Proactive registry monitoring 

• RPKI resiliency improvements 

• Transitioning services to cloud solutions 

• Expansion of our AuthDNS service 

• Ensuring full compliance with sanctions 

• Developing more e-learning content 

• Translate selected documents 

• ISO27001 certification 
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Activity Plan and Budget 2022
• Share your feedback on the draft Activity Plan and Budget 

• Work on the 2021-25 strategy will take place in parallel

Charging 
Scheme 

published for 
members to 

discuss

Charging 
Scheme 

voted 
on at GM 

Draft Activity 
Plan and 
Budget 

published

Draft Activity Plan 
and Budget 

discussed at GM

Final version of 
Activity Plan and 
Budget published 

incorporating 
Member input

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
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Work With Us
• We have several open 

positions

• We are looking for a Chief 
Community Officer to lead 
our community and 
membership engagement 
work among other positions 

https://www.ripe.net/about-us/
staff/careers-at-the-ripe-ncc

https://www.ripe.net/about-us/staff/careers-at-the-ripe-ncc
https://www.ripe.net/about-us/staff/careers-at-the-ripe-ncc
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Thank you Gwen



?Questions
hpholen@ripe.net
@hpholen


