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My Top Three Priorities as CCO

• Institutionalise the knowledge and understanding of the needs 
of the local communities in our service region 

• Restructure teams as well as our presence throughout the 
service region to create better workflows and more meaningful 
impact 

• Build ecosystems around the RIPE NCC’s data services
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RIPE NCC Community Update
• Strategic Document 2022-2026  

• Activity Plan and Budget 2022   

• Community Activities  

• Sanctions Update  

• Due Diligence  
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Mapping the Way Forward
• The RIPE NCC strategy that looks ahead 

to the next five years


• Provides direction to strengthen our 

position within the Internet ecosystem 


• Will feed into Activity Plans and  Annual 
Reports


https://ftp.ripe.net/ripe/docs/ripe-774.pdf

https://ftp.ripe.net/ripe/docs/ripe-774.pdf
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Strategic Objectives
1. Support an open, inclusive and engaged RIPE community

 
2. Operate a trusted, efficient, accurate and resilient Registry

 

3. Enable our members and community to operate one secure,  stable 
and resilient global Internet

 
4. Maintain a stable organisation with a robust governance structure

 
5. Attract engaged, competent and diverse staff
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Activity Plan and Budget 2022
• Sets out our plans for the year ahead:
- Financial figures, costs and statistics for each 
activity


• One of the clearest way for members to learn 

about our plans and influence the direction 
we take next year 

• A key part of maintaining accountability and 

transparency
- https://ftp.ripe.net/ripe/docs/ripe-773.pdf
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External Engagement and Community

• Community Building and Member 
Engagement


• Community Learning and 
Development 

• Community Coordination and 
Collaboration
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Language Support
• We created a translated wiki: 
- https://translated.ripe.net/


• Languages: Turkish, Farsi, 

Spanish, Italian, Russian and 

Arabic


• Focus initially on practical  

information for members


• Still a work in progress, more 
to come!
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Sanctions Update
• We are subject to EU sanctions regulations 

 - Cannot make further Internet number resources available to sanctioned entities 

- Any resources that have already been registered to sanctioned entities must be 
frozen in the RIPE Database 

- We do not have to deregister resources in these cases

• Improved and automated our monitoring of membership information against EU 

sanctions
•  First quarterly sanctions transparency report published: 

- https://www.ripe.net/publications/docs/ripe-768/

• Update on RIPE Labs: 

- https://labs.ripe.net/author/athina/how-sanctions-affect-the-ripe-ncc/


• Talks with our banks are ongoing - they have their own compliance obligations

https://www.ripe.net/publications/docs/ripe-768/
https://labs.ripe.net/author/athina/how-sanctions-affect-the-ripe-ncc/
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?Questions
hmi@ripe.net



