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•  Expenses budget + 18% vs Budget 2008 

-  Staff increase from 105.6 (B08) to 111.2 

-  Average salary cost increase 4% 

-  Increased operational expenses 

-  Increased depreciation expenses +116% 

-  Higher income from deposits 
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•  Housing & Office Expenses in line with B2008 

•  Marketing / ER / ICANN +63% 
-  Increased PR and Research cooperation expenses 

•  IT Infrastructure +42% 
-  Moved our IT infrastructure to datacenters and increased power costs 

•  Travel + 33%, increased costs per trip 

•  Consultancy +32%, increased legal and IT consult 

•  Regional meeting +50%, increased costs in RU+ME 
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Year Surplus / 
deficit 

Capital at 31 
Dec Expenses Capital / 

expense ratio 

2002 (2,369) 4,210 10,442 40% 

2003 3,077 7,787 9,996 73% 

2004 2,698 9,986 9,739 103% 

2005 2,684 12,670 9,420 135% 

2006 2,483 15,153 9,980 152% 

2007 1,070 13,764 11,674 118% 

 Est 2008 2,577 16,341 11,486 142% 

Budget 2009 842 17,183 15,207 113% 
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Year Surplus / 
deficit 

Capital at 31 
Dec Expenses Capital / 

expense ratio 

2002 (2,369) 4,210 10,442 40% 

2003 3,077 7,787 9,996 73% 

2004 2,698 9,986 9,739 103% 

2005 2,684 12,670 9,420 135% 

2006 2,483 15,153 9,980 152% 

2007 1,070 13,764 11,674 118% 

 Est 2008 2,577 14,764 13,086 113% 

Budget 2009 842 15,606 15,207 103% 



http://www.ripe.net 

RIPE Network Coordination Centre 

Capital development 2001 – B2009 

28 October 2008 / GM / Dubai  15 Jochem de Ruig 

85% 

40% 

71% 

103% 

135% 
152% 

118% 

142% 

113% 

0% 

25% 

50% 

75% 

100% 

125% 

150% 

175% 

 -  

 2,000,000  

 4,000,000  

 6,000,000  

 8,000,000  

 10,000,000  

 12,000,000  

 14,000,000  

 16,000,000  

 18,000,000  

2001 2002 2003 2004 2005 2006 2007 Est 2008 B 2009 

Fe
e 

in
 E

ur
o 

R
ev

en
ue

 in
 E

ur
o 

Capital 

Old Cap vs Exp 

Target % of Capital 



RIPE Network Coordination Centre 

http://www.ripe.net 28 October 2008 / GM / Dubai  16 Jochem de Ruig 

Questions? 


