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•  Cash management 
-  3 Years ago implemented (…before the financial crisis!) 

-  All capital guaranteed and liquid (year deposits) 

-  Only deposits with AA financial institutions 

-  Spread, roughly equally the funds over 3 separate financial institutions 

•  ….we have received the first Icelandic registry having 
payment problems…. 
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•  Continuous membership growth: 543 in 2008  

•  Membership 30 September 2008: 5,912 (2007: 5,195) 

•  Expenditure below budget -18% and below 2007 -5% 

•  Operational exp. below budget -1% (2007: +12%)  

•  Surplus: EUR 2.9 Million year to date 2008 
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•  Membership growth 
–  net members growth +70% vs Budget 2008,  

–  new applications +96% vs Budget 2008 

•  RIPE meeting income above budget - more attendees 

In kEUR 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In kEUR 

•  Service fee income +13% above 2007 
–  new applications +27% vs actual 2007 

–  net members growth +17% vs actual 2006, 

–  same fees as in 2007 

•  Other income below last year, lower exchange rate gain  
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In kEUR 

•  Personnel costs on budget  
–  currently 106.2 FTE YtD vs 105.6 FTE in the Budget 

•  Pay out from Personnel Fund dissolution EUR 1.5 million  
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In kEUR 

•  Personnel costs above 2007  
–  currently 106.2 FTE YtD vs 98.6 FTE YtD 

•  Depreciation term changes between 2007 and 2008 
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In kEUR 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•  Revenue estimated EUR 13.7 Million 
•  Membership per 23 October 2008: 5,955. Estimate year end 6,050   

•  Expenses estimated EUR 11.8 Million 
•  Personnel costs approximately on budget 

•  Operational expenses up from budget 

•  RIPE Meeting expenses above budget 

•  Personnel Fund reimbursement EUR 1.5 Million 

•  Depreciation expenses above budget  

•  Increased interest income +40% (0.75 Million)   

•  Surplus expected from EUR 2.6 Million 
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Questions? 


