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Current Charging Scheme 2014 2

» One category - one fee of EUR 1,750

o Additional Pl assignment fee of EUR 50 per
assignment

e Sign-up fee EUR 2,000
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Membership Developments - 12 Month Average | 3

1,179

1,200

1,000

800

600

400

200

Jan-07 Jul-07 Jan-08 Jul-08 Jan-09 Jul-09 Jan-10 Jul-10 Jan-11 Jul-11 Jan-12 Jul-12 Jan-13 Jul-13 Jan-14

Jochem de Ruig - RIPE NCC General Meeting - May 2014




Base Model for Calculations | 4

e Fee EUR 1,750

e P| additional fee EUR 50

« Membership growth is 1,050 members per year

e Expenses 2015 +5% on B2014
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Variations on Base Model
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Base | Option A | Option B | Option C
. 1,650 1,600 1,500
Service Fee | 1,750 (-6%) (-9%) (-14%)
Membership | 1,050 0 500 1,900
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Charging Scheme 2015 - Comparison Matrix s

EUR 1,600

Surplus/deficit 2015| Base Membership growth
(in EUR million) 1,050 0 500 1,500

EUR 1,750 1.3 -1.8 -0.3 2.6

EUR 1,650 0.2 -2.9 -1.4 1.5

EUR 1,500

-1.6

-4.5

-3.1

-0.3
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Charging Scheme 2015 - Base 7

« One category - one fee of EUR 1,600

» Additional per Pl assignment fee of EUR 50 per
assignment

e Retain sign-up fee of EUR 2,000
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Charging Scheme 2015 - LRH
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« Membership — Legacy resource holders EUR 1,600,

no sign-up fee

e Sponsoring LI

' — As a Pl assignment EUF

legacy resource

' 50 per

« Separate agreement — EUR 1,600 and sign-up fee
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Questions? o
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